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2026 Budget
Summary
Annual Total:

$3,007,731

Synodical Pledge

Administration & Finance

District programs: missions & outreach,
helping congregations with the call

process, schools & youth ministry, and
preparing church workers

25%

12%

63%

The Florida-Georgia District remains
committed to faithful stewardship of
the resources entrusted to us for

ministry. The District concluded

2025 in a strong financial position.

We are deeply grateful to our
congregations and donors for their

faithful support and continued

partnership in ministry.

Unrestricted congregational
giving totaled just over $2.2M and
continues to serve as the primary

source of support for the District's

ministry operations. Total

unrestricted supporting revenue

was $2.8M, consisting of
congregational giving, additional
donor gifts, accreditation and
teacher certification fees, interest

income, and donor-restricted gifts
released in accordance with donor

intent to support current-year

ministry expenses. In addition,
convention and conference activities

generated an additional $545,000
revenue

Expenses, which include

Program and Supporting Services,
totaled $3.2M and remained below

total revenue, resulting in an

increase of approximately $198,000
in unrestricted net assets.

Net donor-restricted assets

increased by approximately
$296,000, this was attributed to new

restricted gifts, restricted investment

earnings, and changes in the value

of endowments and investments,

less amounts released to fund

ministry activities as donor
restrictions were satisfied.

Ministry in Action:

Program Services expenses totaled

approximately $2.1M and supported
congregational services, including
schools and youth ministry, mission
and outreach efforts, Synodical

support, and the preparation of
church workers. Approximately
$100,000 was invested in

scholarships and educational
programs that support the

development of future church

workers. Total expenses also

included Supporting Services costs
of $1.1M associated with the 2025

District Convention, ministry
support and administrative

operational services, as well as

Ecclesiastical support provided

through the President's Office, Vice
Presidents, Circuit Visitors, Board of

Directors, and related District
functions.

Year-End Position:

At December 31, 2025, the District

reported total assets of $11.1M and
total net assets of $10.1M. Of that

amount, approximately $5.1M
consisted of donor-restricted net

assets designated by donors to

support specific ministry purposes

and future ministry opportunities.

This includes approximately $1.8M
restricted for current ministry
activities and $3.3M in endowment

funds and perpetual funds

established to support future

mission and ministry efforts.
Mission Advancement

Endowment funds totaled

approximately $58,000 at year-end,

and by June 2026 totaled $1.3м
Donor-restricted funds are utilized

only as donor purposes are fulfilled,

and all restricted and endowment

balances are fully funded and
maintained in accordance with

donor intent. Cash and cash

equivalents totaled $4.9M. Other

than its long-term office lease
obligation, the District remained
debt free.

Ministry Investments:
Looking ahead, the 2026 budget
plan reflects the District's

commitment to investing in ministry
opportunities that align with our

Ministry Targets by strengthening
congregations, support church
planting and outreach, prepare

future church workers, and expand

ministries throughout the Florida-

Georgia District. Building on the

District's strong financial position,

resources have been strategically

allocated to Synodical support,

program services which include

mission and outreach initiatives,

congregational support, schools,

youth ministries, and leadership
development.

Independent Audit:
The District's financial statements

were audited by an independent

certified public accounting firm,
which issued an unmodified

opinion, indicating that the financial
statements present fairly, in all
material respects, the financial

position and results of operations
of the District in accordance with

generally accepted accounting
principles.

Complete audited financial
statements are available on the

District website and provide a more

detailed review of the District's

financial position, operations and

stewardship of resources.

Respectfully Submitted,

Jouazinl

Statements of Financial Position
Audited Results

ASSETS 2025 2024

Cash and Cash Equivalents $4,918,268 $4,710,977

Accounts Receivable 24,857 20,111

Prepaid Expense 39,523 80,091

From Split-Interest Agreements 19,186 38,856

Property and Equipment, net 225,529 219,787

Advance Sites 595,730 577,970

Long-Term Investments 2,072,421 2,065,207

Note Receivable 248,020 269,270

Restricted funds held by third-party trustee 2,293,262 2,059,469

Right of Use Asset 626,369 710,172

$11,063,164 $10,751,911

2025 2024

51,020 157,477

16,875 15,083

692,917 772,104

222,780 222,780

983,592 1,167,444

LIABILITIES AND NET ASSETS

Accounts Payable

Deferred Revenue

Lease Liability

Other Liabilities

Total Liabilities

NET ASSETS

With Donor Restrictions

Without Donor Restrictions 4,940,143 4,741,531

5,139,429 4,842,936

10,079,572 9,584,467

$11,063,164 $10,751,911

Total Net Assets

Ministry Targets

Christian Identity Healthy Ministry Engage Community

Cultivate the Christian

Identity of Every Disciple
Support Church Workers and
Leaders in Healthy Ministry

Help Congregations Engage
Their Communities

We will equip, empower,

and engage workers and

lay leaders to help

individuals fully

understand their Christian

identity as disciples

created, loved, redeemed,

and sent by God.

We will equip, empower

and engage workers and

lay leaders in healthy

ministry practices for self

and others.

We will equip, empower,

and engage workers and

lay leaders to moveе

beyond the church doors

and become actively

involved in their

communities.

Shared Purpose

Foster a Sense of Shared

District Identity

We will equip, empower,

and engage workers and

lay leaders to align
Florida-Georgia District

congregations around the

God-given culture of

disciple-making.

Our Ministry Targets guide
us as we carry out the
Mission and Vision of the

FLGA District. They help us
to serve, assist, and

encourage congregations in
intentional ways so that the

people of the FLGA District
are equipped, empowered,
and engaged in connecting
others to Jesus in the

communities God has called
them to serve.




